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 M E M O R A N D U M  

TO:  MAYOR AND CITY COUNCIL 

FROM:  ERIC KING 

SUBJECT: WEEKLY REPORT 

DATE:  NOVEMBER 2, 2018 

 

 
Upcoming City Council meetings and other events 

 November 7, work session at 5:00 p.m., regular meeting at 7:00 p.m. at City Hall in 
the Council Chambers 

 November 21, No Meeting 

 December 5, work session at 5:00 p.m., regular meeting at 7:00 p.m. at City Hall in 
the Council Chambers 

 December 19, work session at 5:00 p.m., regular meeting at 7:00 p.m. at City Hall in 
the Council Chambers 

 
 
Performance Management Update 
Attached is the memo sent out to the Leadership Team that builds from the one in the 
Oct. 5th  Weekly Report, providing additional details on: 

 The assignment of current ACM of Central Services direct reports based upon the 
restructuring taking place with the Chief Innovation Office (CIO) position; 

 Initial steps of formalizing LEAP and launch of the Office of Performance 
Management (OPM); and  

 Strategies that retain cohesion within the Central Services group in support of the 
Operating Departments.   

 
Also attached is a revised high level organizational chart that summarizes these 
changes.  
 
Central Oregon Economic Indicators 
The State of Oregon Employment Department published the attached October edition of 
the Central Oregon Economic Indicators. The following graph shows the employment 
growth in Oregon’s metro areas in the past year: 
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Bend was also mentioned in the Daily Mail regarding our employment growth. You can 
read the full article here. 
 
BEDAB Update from Ben Hemson 
BEDAB Strategic Planning 
If you haven’t already done so, a brief reminder to fill out the Doodle Poll seeking to find 
2-3 hours to discuss the BEDAB Strategic Plan this month in place of the normal monthly 
meeting time.  
 
https://doodle.com/poll/w2dk22u6re4yn2vh  
 
BEDAB agreed upon some overarching objectives for the Strategic Plan at the October 
meeting. They are: 
 

1. Ensuring adequate supply of land for employment and residential uses 
2. Increase business satisfaction for those doing business in Bend 
3. Develop and support a talented workforce 

 
This meeting will have two components in seeking to add targets and key metrics under 
each of the three objectives: 

1. Sitting down with key local stakeholders to discuss the objectives and where they 
feel BEDAB can move the needle in bringing a business perspective to City 
Council, I’m thinking we’ll set this up in small groups. 

2. BEDAB will develop some metrics and targets to attach to each of the overarching 
objectives. 

 

https://www.dailymail.co.uk/news/article-6343197/Mid-sized-cities-universities-large-employers-lead-nation-new-job-opportunities.htmlhttps:/www.dailymail.co.uk/news/article-6343197/Mid-sized-cities-universities-large-employers-lead-nation-new-job-opportunities.html
https://doodle.com/poll/w2dk22u6re4yn2vh
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Right now the late November dates and times look most promising, I’ll send out a 
calendar invite by Monday assuming we get enough participation. 
 
Plastic Bag Ban Discussion 
The BEDAB Advocacy Subcommittee held a brief discussion on Monday around a 
plastic bag ban ordinance being looked at by a Council subcommittee. On Thursday the 
Council group moved forward in bringing back an ordinance to Council on December 5th. 
I’ll share the ordinance language when it’s available, the subcommittee did shift the 
proposed fee for a bag from five to ten cents which covers the increased cost of 
providing paper bags vs. plastic for store owners.  
 
A quick look through the Business Registration database identified at least 300 
businesses that likely provide some sort of bags to customers. I’ll be highlighting the 
upcoming discussion in next week’s newsletter to all business owners and will seek to 
develop a list of key stakeholders so they’re both aware of the proposal and are clear on 
how to weigh in. 
 
Chamber Economic Outlook 
I spotted a number of you at the Chamber’s very well attended Economic Forecast 
Breakfast on Wednesday. If you missed it, the gist of the presentations pointed toward 
another year of steady growth in 2019 with increasing concerns of a slowdown or 
recession in 2020. You can download the presentations here, I think a recording will be 
available soon.  
 
Here’s a brief article from Axios this morning detailing some reasons for concern around 
long term national economic growth with plenty of jumping off points for more in-depth 
reading. 
 
Five-Year Enterprise Zone Requests Heading to Council 
On Wednesday Council will hear requests for two five-year Enterprise Zone property tax 
abatements during their regular meeting. Lonza (formerly Bend Research) and Five 
Talent Software are both pursuing large expansions here in Bend while seeking to add 
as many as 80 jobs. Receiving the additional two years of abatement beyond the 
standard three-year exemption requires employers to compensate their new hires at an 
average of 150% of the Deschutes County Annual Average Wage, this year that means 
these new employees must receive in excess of $67,000 annually.  
 
You can find read a little bit more about each company’s plans here.  
 
 
Attachments:  
Council Schedule 
Follow-up Memo on Re-Organization 
Short Term Org Chart 
Central Oregon Economic Indicators 

https://bendchamber.org/business/2018-economic-impact-breakfast-panelist-slides/
https://www.axios.com/jobs-report-questions-about-recession-65284103-bf55-4557-8eaa-2fedc6f9a857.html
http://bend.granicus.com/MetaViewer.php?view_id=9&event_id=311&meta_id=26906
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Date City Council / BURA Schedule Agenda Material 
Due Dates 

(Legal/Finance) 
Final 

November 7 Work Session 

 Schedule Requests 
o Separate check for Parks' SDCs (Councilor 

Campbell) 
o SDCs for transit (Councilor Campbell) 
o Bike lane ordinance fix (Councilor Campbell) 
o Childcare SDCs (Councilor Russell) 
o Parkway Access (Councilor Russell) 

 Community Survey 2018 

 Financial Update 

 Septic to Sewer 
 
Regular Meeting 

 Two five-year Enterprise Zone applications (Lonza and 
Five Talent) 

 SEI Phase I Extension Post Evaluation Report 

 Empire Corridor Improvements - Progressive Design Build 
contract amendment  

 Empire Corridor Improvements - Owners Rep/ Construction 
Mgmt. Contract  

 Plante Moran contract amendment 

 Residential Meter Box Upgrade – Phase 8 contract 

 Septic to Sewer direction for 12/5 

 Snow removal contracts 

 Insurance broker services for Human Resources 
BURA 

 Budget adjustment for BURA 
 

 

November 21 No Meeting  

December 5 Work Session 

 Schedule Requests 

 Downtown Parking permit fees and zones 

 Citywide Parking Study, restaurant analysis results 

 Juniper Ridge Follow-up 

 Septic to Sewer 
 
Regular Meeting 

 Mid-Year Budget Adjustments 

 Investment policy updates 
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 Fiscal Policies 

 Update to the FTE schedule 

 Intent to Reimburse Resolution 

 Update to the fees resolution 

 Plastic Bag Ordinance first reading 

 Approval of a construction contract for the Murphy Corridor 
Improvements Project 

 Pacific Power Franchise Agreement 

 Phase 2 Ameresco contract 

 Septic to Sewer first reading 

 Duplex/triplex public hearing 

 CDBG Annual Action Plan amendments 

 Change of Use for a CDBG property 

 NSP Funds 

 Follow-up on Galveston 

 Approval of a revised local agency agreement with ODOT 

 Parking district change first reading 

 Declaration of the vote 

 Contract Amendment for the Plant Interceptor (Insituform 
contract) for additional work to be performed for the North 
Inceptor project 

 SEAPAC appointments 

 Amend resolution no. 3052 to increase the Clean Water 
State Revolving Loan Agreement that is funding the Plant 
Interceptor sewer project 

BURA 

 Committee appointments 

December 19 Executive Session 

 CM Review 
 
Work Session 

 TID and Tumalo Creek Update 
 
Regular Meeting 

 Plastic Bag second reading 

 Neff & Purcell Design contract 

 Septic to Sewer second reading (repeal interim policy) 

 Second reading Pacific Power Franchise Agreement 

 Second reading Duplex/triplex ordinance 

 North interceptor early work 

 BEDAB Strategic Plan 

 Parking district change second reading 

 Core Area Scope (and BURA) 
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Work Session future topics to be scheduled 

 Quarterly Council- Board/Commission check-ins (2nd meeting January, April, July, October) 

 Town Gown Committee Discussion (Jon) 

 Opportunity Zones 

 BURA scope of work for Feasibility Study (January) 

 Airport Master Plan kick off (2019) 

 Mural Sign Code (2019) 

 Community Survey Results (January 2019) 

 2019 Legislative Priorities to the Council agenda schedule- TBD 

Regular Agenda future topics to be scheduled 

 Public hearing on vacation of Glenwood & Alden 

 DEQ loan amendment(s) 

 Gateway North Master Plan, Zone Change and TSP amendment PZ 16-0333 

 Franchise agreement with a new telecommunications provider 

 Approval of a CMGC exemption for the Solids Handling Improvement Project 

 Drake lift Station design contract (January 16) 

 Pump Station Decommissioning (January 16) 

 EIPD Project Management Software (January 16) 

 The Pines Sewer Lift Station Asset Transfer Agreement 

 Police vehicles 
 

 



INTERNAL MEMO 

 

 

______________________________________________________________________ 

TO:  LEADERSHIP TEAM AND PERFORMANCE MANAGEMENT 
COMMITTEE  

 
FROM:  ERIC KING, CITY MANAGER 

DATE:  10/31/2018 
 
RE:  FOLLOW UP TO 10/3/18 MEMO RE: ORGANIZATIONAL 

RESTRUCTURE  

 

Purpose 
The purpose of this memo is to provide additional details stemming from the Oct. 3, 
2018 memo that covers the following topics: 

 Assignment of the direct reports for the current Assistant City Manager (ACM) of 
Central Services upon the restructuring taking place with the Chief Innovation 
Officer (CIO) position;  

 Initial steps of formalizing the LEAP restructure and launch of the Office of 
Performance Management (OPM); and 

 Strategies that retain cohesion within the Central Services group in support of the 
operating Departments. 
  

Assignment of the Direct Reports for Current ACM of Central Services  
An organizational chart (attached) that covers the responsibilities of the City Manager’s 
Office (CMO) has been revised to reflect changes that will take effect on January 1, 
2019.  You will notice that in addition to reassigning the positions that currently report to 
the ACM of Central Services, I have changed some working job titles to more accurately 
reflect the new organizational structure.  

 The Purchasing Manager will report to the City Attorney; 

 The Facilities Manager, IT Director, and LEAP IT Manager will report to the Chief 
Financial Officer (CFO)- currently known as the Finance Director; and 

 The Fleet Manager and Office of Performance Management Manager will report 
to the Chief People Officer (CPO)- currently known as the Human Resource  
Director. 
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After July 1, 2019, the IT Director, LEAP IT Manager, and OPM Manager will report to 
the CIO.  All other supervisory changes for other Central Services will remain.  This has 
been altered slightly from the Oct. 3rd memo where I was intending the transition of the 
OPM to the new CIO on March 1st.  Upon further reflection, I believe it would be 
advantageous to allow the CIO some additional time to help develop the Council Goals 
and subsequent Citywide Strategic Plan prior to taking on additional responsibilities.   
 
Initial Steps of Formalizing LEAP Restructure and OPM Launch  
As mentioned above, I have made some minor modifications on the timelines and 
authority needed to successfully launch the OPM and also wanted to take the 
opportunity to clarify the reporting structure related to LEAP. 
 
Office of Performance Management 
Based on the need for this group to assist with Council goal setting, continued 
monitoring of the current performance targets, coordination with the LEAP team 
including foundational work related to the IIPA implementation, I have decided to move 
up the timeline for creating an organizational structure that supports this newly created 
office.   
 
Therefore, the OPM will be established January 1, including an interim team leader that 
will report to the CPO until July 1, 2019.  I will select this interim leader by mid-
December.  This position will be considered interim until the CIO is in place, allowing 
him or her to make the permanent selection to their team. In addition to the Data and 
Analytics Program (DAP) identified in the October 1 memo, the OPM team will also 
include the following staff: 

 The current CDD LTE LEAP Addressing backfill position; and 

 The current functional leads for IIPA and Utility Billing will be assigned to this 
group upon successful completion of their respective phases of the LEAP project. 

 
To facilitate the priorities as identified above, I am directing that effective immediately, 
the OPM team have full data access and obtain all necessary training for PII, HIPAA, 
CJIS and any other requirements to ensure safe and responsible management of City 
data is in place.   
 
Additionally, I am directing that the Data Governance Team currently in place be used 
to provide the necessary oversight during the launch of OPM, ensuring that data 
decisions are made in a responsive manner and consistent with timelines and 
milestones associated with IIPA and following the agreed upon Charter in place.  One of 
the primary objectives of the OPM will be to work collaboratively with the Data 
Governance Team to develop a detailed work plan to be shared with the CIO by June 
30, 2019.   
 
LEAP Reporting Structure 
In an effort to elevate the importance of LEAP as a key driver toward an efficient 
organization, the LEAP IT Manager will begin reporting to the CFO January 1st and the 
functional leads for the remaining modules of the project: IIPA, Utility Billing, Municipal 
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Court, and Fleet, will report to the LEAP IT Manager.  Each Functional Lead will have a 
unique relationship and level of accountability between their home department and the 
LEAP project.  This uniqueness will be captured in Memorandums of Understanding 
(MOU) that articulate: 

 Project timelines and milestones that correspond to the authority and 
accountability of the functional lead to the project; 

 Clear articulation of roles and responsibilities while assigned to the project; and 

 Opportunities for the functional lead to remain connected and be considered a 
resource to their home department/group. 

 
The LEAP IT Manager will prepare and finalize these MOUs by December 31, 2018 for 
IIPA and Utility Billing Functional Leads.  MOUs will be finalized for Municipal Court and 
Fleet by June 30, 2019.  Prior to July 1, 2019, all MOUs will need to be signed off by the 
City Manager.  After July 1, the CIO will have this authority.   
 
Continuing Central Services Coordinated Support for the Operating Departments 
In preparing this memo for how best to respond to details and questions related to this 
significant organizational change, I met with the Central Services Group1 to solicit 
feedback.  I identified the following advantages of continuing the existing coordinated 
approach to improving the service delivery of our programs: 

 Increased awareness of emerging projects, programs, and service needs of the 
operational departments that allow Central Services an opportunity to develop   
coordinated support plans that deliver results; 

 Coordination amongst Central Services Departments to share expertise, 
strategies, and synchronize communication in the delivery of services; 

 Identifying opportunities for efficiency and shared services, especially for 
administrative functions; and 

 Establishing a centralized point of contact for resolving conflict that may arise 
between a Central Service and Operating Department. 

 
In recognizing the need to retain the advantages of our current Central Service 
coordinated approach as we transition from the current ACM role to a CIO, I am 
proposing the following structure: 

 The Central Services Group (see footnote below for participation list) will 
continue to meet on an ongoing basis and will be co-chaired by the CPO and 
CFO.  The agenda of these meetings will be based on continually improving our 
alignment and support of the operational departments. 

 The CFO will be the single point of contact for the Chief Operating Officer 
(currently known as the ACM of Operations) as well as Police and Fire 
Departments for any resource prioritization, policy exceptions, or service delivery 
concerns arising from an operational department. 

                                            
1 The Central Services Group includes representation from LEAP, IT, HR, Finance, Facilities, Fleet, 
Legal, Communications, City Recorder, Safety/Training program areas. 
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 The CPO will be the single point of contact for any resource prioritization, policy 
exception, service delivery concerns arising from Central Service Directors and 
Programs.  

 Priorities for the Central Service group will be driven by projects and programs 
that are, in large part, driven by Council Goals. 

 The CPO will be a resource for reviewing tort claims, workers comp claims, auto 
accidents, training, issues within specific departments, and other potential risk 
issues with oversight from a proposed committee that meets quarterly and is 
comprised of Police, Fire, HR, IT, Finance, Streets, Utilities, and CDD 
representatives. 

 The CPO will assist in the coordination and delivery of the developing citywide 
safety and training program. 

 
It should be noted that this change in reporting as well as the proposed structure and 
functions outlined above in no way diminish the authority, quality assurance/quality 
control functions currently being performed by all Central Service Departments and 
programs, and they will all continued to be valued members of the Leadership Team.  It 
is critical for the efficiency and overall success of our organization for these functions to 
be executed according to governmental best practices, carefully balance the need for 
compliance with the rapidly escalating demand for service by our community, and 
ensure that the Departments are well positioned to provide continuity of services. 

  
Conclusion 
I realize that this memo (just like the first one) may trigger additional questions or the 
need for more information.  I will be relying more heavily on impacted Department 
Heads to work through any additional details to ensure the transition achieves our 
goals.  The Leadership Team meetings will continue to be a venue to discuss and 
explore big picture issues.  The continuation of the ACM/COO Direct Report meetings, 
as well as the Central Services Group, are all built-in forums that can be used to 
manage through and communicate issues related to this restructure. 
 
How well the City taps into and harnesses our data over the next decade will directly 
impact our ability to identify, anticipate, and position ourselves to meet the emerging 
needs of our community.  Great opportunities lie ahead to connect and partner with our 
private and public sector partners to use data to find solutions to our mutual challenges. 
I ask that you consider how you can support our continuing evolution to a data informed 
City and support our transition plan as we move forward.   



Crook County Local Area Unemployment Rates 
(Seasonally-adjusted) 

Industry Gains and Losses 
(Over-the-year net employment change) 

Deschutes County 

Jefferson County 

October 2018 Edition 

Central Oregon 
 Economic Indicators  

 
www.QualityInfo.org 

(September 2018 data) 

Did you know that nearly nine out of 10 private-sector businesses 

in Oregon are small businesses with less than 20 employees on 

their payroll? Despite their quantity, smaller establishments of 

various sizes account for a much smaller share of overall            

employment. According to Felicia Bechtoldt, Economist for OED, 

“These distributions tend to remain stable from one year to the 

next, even as the overall number of firms, employees, and  

wages expands or contracts.” 

Want more information? Check out the original analysis here. 
Need local data? Want to join the distribution list? Contact me! 

Kale Donnelly  |  Kale.Donnelly@Oregon.gov  |  541.306.1645 
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https://www.qualityinfo.org/-/most-oregon-employers-have-fewer-than-20-employees


City of Bend  
Organization Chart  
January 1, 2019 – June 30, 2019 

 

Eric King
City Manager

Vacant
Chief 

Innovation 
Officer

City Admin. & 
Support

Robyn 
Christie, City 

Recorder

Gillian Ockner,
Sr. Policy 
Analyst

Anne Aurand,
Commun. 
Director

Rob DuValle
Chief People 

Officer

Human Resources
Office of Perf. Mgmt * 

Fleet Management

Larry Langston
Fire Chief

Jim Porter
Police Chief

Jon Skidmore
Chief 

Operating 
Officer

Growth Management
Utilities

Streets & Operations
Engineer. & Infr. Plan.
Community Develop.
Economic Develop.

Project & Policy Analysis

Mary Winters
City Attorney

Legal
Accessibility 
Purchasing

Sharon Wojda
Chief Financial 

Officer

Finance 
Facilities

Info. Technology *
LEAP *

* The Office of Performance Management, Information Technology and LEAP departments will begin reporting to the Chief Innovation Officer July 1, 2019. 
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